WORKSHOP KEY ISSUES REGISTER (Draft)

	HIGH LEVEL ACTIVITY
	Responsibility
	Issue/ concern
	Strategic/ tactical/ operational

	Decision to work together
	All workshop participants
	Resources (full time, part time, funds)
	

	
	
	Different approaches
	

	
	
	Time frame (500 years?)
	

	
	
	Resolution to work together
	Strategic

	
	
	Liberal assumptions
	Strategic

	
	
	
	

	Formation of strategy
	All workshop participants
	Vision Mission Goals Strategy
	Strategic

	
	
	PPT for Seminar
	Operational

	
	
	Agreed Accountabilities (Action Plan)
	Operational

	
	
	
	

	Activities to formulate a ‘Big Group’ (Party?) in the future: Responsibilities for 2004
	Some workshop participants and some others
	Organisational documents - Constitution, membership, donations, 
	Strategic

	
	
	Policy positions process/ flyers and booklets/ pamphlets/ making videos, CDs
	Strategic

	
	
	Grass root activity (reform)
	Tactical

	
	
	Spokespersons, press releases
	Tactical

	
	
	Formative Executive 
	Tactical

	
	
	Organisational policy/ detailed rules
	Tactical

	
	
	Web site and its management
	Operational

	
	
	Funds
	Operational

	
	
	
	

	Organising the next meeting
	Organisational Committee
	Resources (IPI?)
	Operational

	
	
	Organisational Committee
	Operational

	
	
	Date, venue, 
	Operational

	
	
	
	

	
	
	
	

	
	
	
	


